Employee Management
The District currently employs two staff members.  In order to responsibly manage employees, the District must keep basic records and provide the employees with regular performance reviews.

To be added to the General Manager Job Description:
The GM will maintain current files of all personnel matters of District staff, including the GM, which contain job descriptions, duty statements, regular and at least annual performance evaluations, compensation, performance related actions both positive and negative, etc.

The GM will conduct a formal performance evaluation of all District staff annually, beginning the first of November following their appointment.

The President of the Board will conduct a formal evaluation of the General Manager's performance annually, beginning the first of November following their appointment.  Participation in the content of the evaluation will be solicited from all Board members.  

