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[bookmark: _heading=h.gjdgxs]POLICY TITLE:	Delegating Authority to the General Manger
POLICY NUMBER:	2136

2136:	Premise:
a)  The Board employs a General Manger to carry out Board policies, direct District operations, provide day-to-day supervision of District Employees and control District expenditures, and

b) The judgment of the Board is that clear delineation of the General Manager’s authority is essential to effective District management.

THEREFORE BE IT RESOLVED THAT the Board of Directors delegates to the General Manager
1.  The authority to manage District financial operations and to expend District funds for Tree Maintenance up to $2000.00 (Two Thousand Dollars).

2. [bookmark: _GoBack]The Board gives the General Manager the authority to delegate all or a portion of Board delegated authority to subordinate management employees.
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