CVPCSD Water Plant Operations and Distribution Line Maintenance Contractors 
WORKSHEET for the RFP COMMITTEE ASSIGNMENTS of TASKS

2nd Committee Meeting for June 3rd, 2021 

THE STEPS TO VENDOR SELECTION 

	TASKS:                       NOTES
	ASSIGNED to:  

	1. Create Selection Committee & Decision Criteria 
Conducted by General Manager: Don Elias
	Heidi Temko:  Board Member. 

Rolando De La Torres: Board Member
Public Committee participants: 
:Diane-louise:ALESSI©: 

:JoAnne Carmona: 

:Ken Cenatiempo, 

:Tyler Pellow

	2. Finalize Schedule of Events: 

Target Deadline:_______________________________

	

	3. Completion of an RFP  

Target Deadline:_______________________________


	

	4. Create Initial Target List of Vendors 
(        )_____________ Email: 
(        )_____________ Email: 
(        )_____________ Email: 
(        )_____________ Email: 
(        )_____________ Email: 
(        )_____________ Email: 
(        )_____________ Email: 
(        )_____________ Email: 
5. Creating The RFP Schedule 
	                                     NOTES:
Interested Y: N:
Lead Person(s)



	a. Initial RFP Announcement/Send 
	Target Date:

	b. Submission Deadline 
	Target Date:

	   c. 1 st Round Proposal Review 
	Target Date:

	 d. Narrow Down to Finalists 
	Target Date:

	   e. Vendor Finalists Review 
	Target Date:


INFORMATION TO PROVIDE VENDORS IN AN RFP: 

	Quick facts about your RFP 
	

	Background on your organization 
	IDEA: Perhaps have a Video to submit

	Your contact information 
	

	Schedule for this RFP process 
	

	Criteria for making your decision 
	

	Basic summary of the project, including overarching goals and timeline 
	

	Target market:Individuals: Contractors
	

	Detailed overview of the Requirement for position and contractors
	

	· Primary goal 
	

	· Secondary goals 
	

	· Budget 
	

	· General scope 
	

	· Time frame (Contract TERM)
	

	· Business requirements 
	

	· Functional requirements 
	

	· Existing technical environment/requirements 
	

	· Your preferred working relationship requirements 
	

	· Ongoing support and maintenance requirements 
	

	· OTHER

Employee(s)
	

	OTHER Continued:
	

	· Minimum Certification Level
	


INFORMATION TO REQUEST FROM VENDORS IN AN RFP: 

	Vendor company information 
	

	· Company background/history 
	

	· Bio(s)
	

	· Quick overview of services and capabilities 
	

	· Management or key personnel bios 
	

	· Contact information 


	

	· Other Information (voluntary)
	

	**Vendor’s proposed solution 
	

	1. Basic summary of the solution 
	

	2. Solution methodology/process 
	

	· Development plan 
	

	· List of tasks 
	

	· Timeline 
	

	Details on proposed solution (Options)
	

	· Features and/or functionality 
	

	· Options and add-ons 
	

	· Scalability 
	

	· Technical requirements 
	

	Proposed budget 
	

	· Cost of services 
	

	· Required 3rd party costs 
	

	· Support and maintenance 
	

	List of deliverables 
	

	· Ownership
	Note: What we own /don't own EQUIPMENT

	· Proposed Personnel
	

	Vendor references 
	

	1. Show examples of previous work 
	

	2. Provide client references 
	

	3. Special certifications 
	

	4. OTHER: Optional
	

	
	


4

