Board Priorities for Future Agenda Items

A

Water Plant Mgmt - RFP/PCWA/other

Water Systems pipelines - repair/upgrades

Administrative Asst, Treasurer

Rdwrk /RFP?/ evaluate maintenance costs

Lmt Bd Mtgs to 2 hours with 5-10 min break

Review Committees and remove/add

Water Conservation

Contracts for General Manager
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Board Policy on COVID-19 for live mtgs

Review, correct/edit policies, as needed

Multi year budgets

Budget Review

Contractors, protocols and oversight

Rate Study / Customer Rates

Review and modify Website

Review correct/edit Bylaws, as needed

Training for board members

Signs

Auto-Bill Pay

Budget format revisions

Re-Visit Overpayment to Board Members

Review history of Tank Project

Town Meeting
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